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Who We Are 
National University 

Bettina Moss, Associate Professor 
James Napoli, Core Adjunct Professor 

Del Mackey, Senior Technology Specialist (NUCRI) 
 

Griffith University 
Herman Van Eyken, Director, Griffith Film School 

Hugh Burton, Specialist Faculty 
 

 
 



In Sept/Oct of 2012 the MFA in Professional Screenwriting program at 
National University collaborated with the Master of Screen Production at 
Griffith Film School in Brisbane, Australia on an international course 
ά/ƛƴŜƳŀǘƛŎ {ǘƻǊȅǘŜƭƭƛƴƎ !ŎǊƻǎǎ /ǳƭǘǳǊŜǎΦέ  
 
Å Genesis of our course 
Å Nuts and bolts preparation 
Å Content creation 
Å Teaching  
Å Assessment    
 
  



Å Spring of 2011 the COIL Fellowship was brought to the attention of 
Bettina Moss by her dean Karla Berry. 

   

Genesis of the course 



Institutional support came from NU Provost, Dr. Eileen Heveron. 
 

As part of our application the following idea for a course was submitted 
to COIL: 



Cinematic Storytelling Across Cultures 

A graduate level eight week workshop in which a group of international 
(later became Australian) and American students explore cinematic 
storytelling.  Through cross-cultural exploration and sharing of customs, 
ideas and artistic sensibilities, students will partner to create a treatment for 
a feature film. 



Why This Course Made Sense 

International collaboration is especially relevant because movies are 
nearly always funded from multiple international sources. 
 
Films may be shot in far flung locations. Crews and acting talent are 
often international. Tax write offs are often dependent on where you 
shoot and who you hire. 

 



An example of the international influence in Hollywood, still considered the center 
of the American film business,  is that one of the most iconic symbolsς DǊŀǳƳŀƴΩǎ 
Chinese Theatre ς where the hand and foot prints of famous actors are found was 
recently purchased by a Chinese TV maker and will be renamed the TCL Chinese 
Theatre.  
 
Establishing international relationships while emerging filmmaker and 
screenwriters are still learning the craft at university seems an ideal way to build 
relationships that may result in careers moving forward over a lifetime. 



Nuts And Bolts 



Finding an International Partner 

Å The lynchpin!  
Å Too caught up in the logistics (i.e. the application, the blessing of the provost, 

letters or recommendation)  
Å 5ƛŘƴΩǘ ǘƘƛƴƪ ŜŀǊƭȅ ŜƴƻǳƎƘ ŀōƻǳǘ ǘƘŜ ǇŀǊǘƴŜǊΗ 



Frantic!  We moved full steam ahead on three  fronts.   
 
Å Obtained a membership list of international film schools from numerous film-

related academic organizations.   
 
Å Cold research on foreign film schools on the internet  

Å (Likely English speakers,  Canada, Australia, the U.K, Germany and the 
Netherlands.) 

The Search is On 



Finding an International Partner 

LǘΩǎ ŀ bǳƳōŜǊǎ DŀƳŜΗ 
 
 

Å From 20 plus emails sent we got: 
 

Å 4 responses !!!  
 

Å Two were not interested!!! 
 

Å The two that were, were both in Australia!   
Å One was on an extended leave (something we found common in our Aussie 

neighbors ς love those long leave times!) 
Å Fortunately Prof. Herman Van Eyken from Griffith Film school in Brisbane, 

Australia enthusiastically came on board for the application. 
 

 



Finding an International Partner 

Å Griffith Film School was responsive to the call, as Griffith Film School is convinced 
that screenwriting in a cross cultural context helps to broaden the horizon for our 
students to conceive their projects. 
 

Å The fact we could have the students work on longer form projects was in line with 
our newly developed master in screen production - program 
 

Å Partnering with an institution who works fully in the online environment was very 
important and encouraging for us 
 

Å Griffith had a positive previous experience with the COIL fellowship program 
(Criminal Justice offering) 
 

The Appeal to Griffith 



Finding an International Partner 

 
Å We are further looking to implement modules or components of modules that we 

could offer on line and the fact we have guidance both from COIL, but certainly 
from National University, in our first attempt in the online environment made us 
feel more comfortable 
 

Å The track record and profile of the MFA in Screenwriting in National University 
helped us convince and sell the idea internally 
 

Å The trial course and feedback from our students made us decide to look into the 
possibility to continue the partnership in line with the overall strategic plan of both 
the Griffith Film School and Griffith University, and offer the course as an addition 
to our programs. 

The Appeal to Griffith 



DEFINE YOUR PARAMETERS 

What are your basic requirements for a partner?   



Common Language 

Å For the purposes of our course where students would be writing together 
it was crucial that English, if not the primary language, was spoken with 
great fluency.  

 
Å English speakers may not be as germane for your area of expertise. 



Compatible Schedules and Semesters 

Å Timeframe of course?  Although the majority of National University 
classes are one month long, in the writing programs they are often two 
months.  This put us on more even footing with the longer traditional 
university semester still widely adhered to at most American universities 
as well as around the world. 

    



University Policies and Administrative Support 

Å Institutional support was crucial.  At NU there is significant interest in 
international collaboration. But perhaps not true everywhere.   

 
Å  You need to make sure you and your potential partner have the support 

in place before you take the collaboration to the next level. 



Logistics 

ÅWhat authorizations were required from both institutions? 
 
Å How would course be hosted (ie. e-college)? 
 
ÅWho would pay for/facilitate hosting? 
 
Å Legalities/realities of enrolling international participants as students vs. 

guests in course. 
 
Provost Heveron again provided support in all these areas. 



1st COIL Fellowship Conference 

Å October 2011 Bettina, James, Del and Herman participated in a 3 day NY 
conference kicking off the COIL fellowship. 

   
Å COIL provided guidelines about course creation and practices regarding 

cross cultural approach.  
 
ÅWe met other fellows from U.S. universities around the country and 

internationally from Denmark, Africa, Sweden and South Africa.   
 
Å Afterwards, we returned to our respective homes and began the online 

collaboration. 



INTERNATIONAL COLLABORATION IN 
CREATING THE COURSE 

Initial FlashMeetings (a form of Skype with numerous participants.)   
COIL set up a FlashMeeting page for us. 



/h[[!.hw!¢LbD ²κLb¢Ω[ FACULTY  
HOW DO WE WORK TOGETHER? 

Å Started off with the philosophical overview.  In these early flashmeetings 
we simply talked about how we hoped to create synergy between our 
students.  

  
Å In total we met via FlashMeeting and Skype 10 to 12 times for 

approximately 2 hours each.  A few months after the first COIL 
conference, Herman introduced us to Hugh Burton, the Griffith U. 
specialist faculty who would participate in content creation and teaching 
with James.  



THE STUDENTS 

Å We discussed which students would participate in the course. 
  
Å Because this was the pilot offering we wanted to maximize the 

potential for success. 
 
Å For both NU and Griffith we decided to invite from a small hand 

picked pool of students.  
  
Å The NU students would be enrolled in and pay for a regular class 

which would count as an elective.  
 
Å The Australian students participated as guests in our e-college 

course and were enrolled on the Australian side. 



Course Design 

Å Once James and Hugh got into the nitty-gritty of content creation they 
primarily communicated via email while Herman and Bettina took a back 
seat and would periodically check in and provide feedback. 
 

Å NU gave us access to e-college to create the course. 



E-College 

The e-college platform is an LMS (Learning Management System) that 
sits outside the University server. It is very similar to Blackboard and 
Canvas or Moodle.  

Here are some examples of content within e-College. 








